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Global Capacity 2.0:

Creating Borderless Centers of
Execution Excellence

&

Bridge time zones, cultures, and complexity with delivery
architectures that balance autonomy and consistency

Abstract

Global Capacity 2.0 represents a fundamental shift in how enterprises execute at scale. Where
traditional delivery relied on centralized labor hubs, standardization, and cost, this model
introduces borderless, digitally enabled execution frameworks that empower organizations to
deliver consistent, innovation-driven outcomes across geographies. This whitepaper explores the
strategic imperatives behind this evolution, outlines the enabling technology stack, and provides a
blueprint for designing modern execution centers. It is a call to action for enterprises to rethink
delivery models and unlock competitive advantage through distributed capability networks.
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| The Need for Global

Capacity 2.0

In an increasingly volatile and interconnected business landscape, legacy global delivery models
that relied primarily on labor arbitrage and transactional efficiency are rapidly losing relevance.
These traditional structures are often siloed, rigid, and unable to keep pace with modern enterprise
demands for speed, flexibility, and innovation. Today’s organizations are under mounting pressure
to transform digitally while remaining cost-effective, compliant, and customer-focused. This has
created a critical inflection point for how and where work gets done.

Strategic Driver Insight

Traditional global delivery models focused on cost are no
longer capable of supporting digital acceleration and
enterprise innovation. As technology adoption rises and
customer expectations evolve, organizations require
execution engines that are responsive, scalable, and
continuously learning.

Innovation Pressure

More than 5,400 in-house capability centers are now
operational worldwide. Over 3,000 of these are in India.
Shift to Insourcing This shift reflects a strong movement toward building
enterprise-owned platforms that provide greater control,
improved data security, and integrated value creation.[

Recent global events, such as the pandemic, geopolitical
shifts, and macroeconomic shocks, have proven the
importance of internal capability centers. These centers
supported uninterrupted operations, ensured regulatory
compliance, and enabled remote readiness at scale when
external vendors struggled to respond.

Strength in Disruption

Modern execution models prioritize capability over
geography. Distributed teams powered by connected
systems, shared platforms, and unified metrics now deliver
consistent outcomes across borders. Location is no longer
a limitation when talent, technology, and governance are
globally synchronized.

Global Talent and Delivery Access
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! Designing the Modern

Borderless Execution Framework

Modern execution excellence demands an integrated design approach that combines distributed
teams, aligned processes, and enabling technologies. The Borderless Execution Framework is
structured across three core layers that interoperate in real time to support scale, resilience, and

innovation.

Organizational Structure
% Leading capability centers embed functional ownership into regional teams. A
substantial proportion of mature centers include directors or senior leaders
within the local structure to enable real-time execution and aligned decision
making.
Process Architecture
"am Standard processes are implemented across geographies, with adaptability for
= specific domains or business units. Capability centers frequently use shared
playbooks, service catalogues, and modular workflows to balance consistency
with flexibility.
Technology Foundation
@ Enterprise-grade platforms support communication, collaboration, and
monitoring. These include shared cloud environments, dashboards for real-time
governance, and systems that support parallel execution across locations.
Teams operate with shared goals, cross-functional ggg
01 interfaces, and real-time knowledge sharing
!
Key Operating Ownership of service lines is distributed, enabling
Princip|es 02 decision-making and faster value delivery

03 Platforms unify communication, workflow, and data ﬁ*:
to ensure consistency across geographies =0
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Through Global Capacity 2.0

@ 4* Strategic Value Creation

Agility in Resource Allocation

Enables business agility by allowing capability centers to reallocate up to 30 -

40% of roles from repetitive tasks to transformation initiatives, driving 5 - 01
10% cost savings and up to 30% productivity gains during operational

disruptions.l2!

-

Innovation Through Specialized Centers

Drives continuous innovation through the creation of domain-focused Centers
of Excellence. A significant majority of mature centers have launched new
capability areas in recent years, particularly in artificial intelligence,

\ cybersecurity, sustainability, and regulatory analytics.

02

Strategic Cost Optimization

Achieves a balanced approach to cost and strategic value. Internal centers

eliminate vendor margins and reduce compliance risk while generating up to 03
0 - 20% additional productivity through process maturity, as reported in

leading global financial and technology firms.13!

(
Operational Consistency at Global Scale
04 Empowers consistent and reliable service delivery by embedding standard

operating procedures, governance layers, and enterprise-wide metrics. These
elements reduce variability while supporting localization for market needs.

\—

Accelerated Product Delivery

Accelerates time to market by leveraging regionally distributed teams that

operate on a shared delivery model. Several top-performing organizations 05
have reduced go-to-market cycles by 35% by enabling parallel workstreams

across time zones.[4!

With the evolution toward Global Capacity 2.0, capability centers are no longer transactional units
but strategic enablers. Through localized leadership, integrated delivery, and enterprise-level
reporting, they ensure aligned and resilient global execution.
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! Technology Enablement and the

Digital Operating Backbone

At the center of Global Capacity 2.0 is a technology infrastructure that supports integrated, secure,
and scalable execution. Capability centers have transitioned from isolated service units into digitally
enabled organizations. Leading enterprises now depend on internal centers to adopt, scale, and
govern technology that enhances productivity, ensures continuity, and enables rapid transformation.
The most advanced centers operate with enterprise platforms, modular services, and real-time data
visibility to support global collaboration and business alignment.

Strategic Technology Enablers

Automation and modular process design support repeatable delivery and
reduce operational friction. Leading centers use reusable components and workflow
engines to improve productivity and accuracy across service lines.

Integrated platforms such as cloud systems, enterprise dashboards, and
microservices enable consistent service quality and execution visibility across
countries and business units.

Digital workspaces and shared infrastructure allow for cross-functional

LT 2 9 0 . 9 0
&p collaboration, reducing dependency on physical co-location and enabling real time
knowledge exchange.

Capability centers manage secure technology environments, protecting intellectual
property and ensuring compliance with local and global regulations. Data privacy,
cybersecurity, and system integrity are key pillars of this backbone.

Technology teams within the centers lead system integration, delivery
modernization, and adoption of advanced solutions such as modular coding
environments and predictive operational dashboards. These capabilities are
embedded into delivery processes.
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* [
Governance, Risk Management,

and Performance Architecture

Governance Focus Area Objective

Ensure adherence to international, regional, and sector specific
standards related to data handling, privacy, and operational
security. Capability centers are instrumental in complying with
cross border laws while protecting sensitive data.

Regulatory Compliance

Embed localized accountability by empowering delivery
leadership within regional centers while maintaining enterprise
level oversight through shared governance structures, steering
committees, and standardized reporting.

Distributed Governance

Monitor operational and strategic contributions using enterprise
dashboards, outcome-based indicators, and transformation
metrics such as time to value, process maturity, and innovation
readiness.

Performance Measurement

As delivery becomes increasingly regional and digitally connected, governance structures must
evolve in line with the principles of Global Capacity 2.0. This model

emphasizes localized execution supported by enterprise-wide (—\
standards. Leading organizations implement layered -
governance that grants operational authority to regional
centers while ensuring central visibility and compliance.
This includes formalized review mechanisms, joint
steering forums, and consistent documentation
practices. Such frameworks reduce exposure to
regulatory and operational risk while supporting

timely decision making at all levels.

Effective performance architecture extends beyond
traditional utilization metrics. Mature centers are now
measured on transformation outcomes, value creation,
and strategic alignment. High-performing centers
participate in enterprise scorecard tracking and

report on both delivery maturity and business enablement.
This ensures distributed execution is not only efficient but
also fully aligned with long-term enterprise goals.
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@7 Conclusion

Global Capacity 2.0 is more than a shift in delivery strategy. It is a redefinition of how
organizations create value across business functions, geographies, and digital ecosystems. Earlier
models prioritized cost efficiency through centralized delivery and labor optimization. In contrast,
these next-generation capability platforms are designed to deliver resilience, enterprise innovation,
and business impact. By adopting location-independent execution structures, intelligent digital
platforms, and governance models that balance central oversight, organizations can respond with
agility to change while preserving operational continuity. These centers are now embedded within
leadership agendas, contributing to product innovation, transformation programs, and even top-line
growth initiatives. The ability to synchronize talent, technology, and performance at a global level
will define the next generation of successful businesses.
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About DNA Growth:

DNA Growth is an emerging business planning, financial
analysis, and accounting solutions firm dedicated to serving the
global market with deep domain expertise and strategic
insights. Its 120+ team members are from diverse professional
and educational backgrounds (Deloitte, PwC, EY, Thomson
Reuters, S&P Global, PNB, etc.) focused on powering client
growth via innovative solutions. It is proud to be part of
Stanford Seed 2023 cohort.
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