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Beyond Cost Savings:
How

Drives
National Priorities

Abstract

This whitepaper examines how federal procurement can serve as a strategic lever for national priorities
beyond cost savings. Traditionally focused on transactional efficiency, procurement now influences climate
action, security, technology independence, and economic resilience. By aligning policies, leveraging
spending power, and embracing data-driven, innovation-focused approaches, governments can drive
sustainable market transformation. This whitepaper highlights practical strategies, policy insights, and
real-world examples to help policymakers, agencies, and suppliers reimagine procurement as a purposeful
tool that delivers long-term societal and economic value.
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Introduction: Procurement
Beyond Cost Savings

From Transactional to Strategic Enabler

Procurement was once seen as a back-office task focused on the
lowest cost, compliance, and supplier management. Today, it is
recognized as a strategic tool for advancing national priorities.
Global disruptions, climate challenges, and the need for
innovation have expanded its mandate beyond savings.

Why Procurement Matters
Key drivers of this shift include: for National Goals

Public procurement accounts for a
significant share of GDP and

o ) R spending power, giving governments
% Eml;;e@dmg inclusion, sustainability, and direct infinenee on el
QU KIS PO, industries. Aligning procurement with
national priorities delivers outcomes
that extend well beyond contracts.

» Climate action: Requiring low-
carbon, circular solutions
accelerates sustainability.

Ensuring reliable supply chains and
reducing critical dependencies.

» Security: Diversified or local
sourcing strengthens resilience.

* Technology independence:
Strategic procurement supports
domestic capability and innovation
ecosystems.

Using demand to foster R&D, green tech,
and local industry.

The concept of “value for money” now extends past price to include lifecycle costs, environmental
and social impact, risk management, and job creation. When procurement policies align with
industrial, climate, and innovation strategies, they amplify government legitimacy and maximize long-
term public value.
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The Strategic Role of
Federal Procurement 9%

Public procurement typically represents 10-20% of GDP in many
countries, making government one of the biggest single purchasers in
any economy.!

This large-scale purchasing power spans numerous sectors, including health,
infrastructure, defense, and manufacturing, giving the government a unique
leverage to set market direction.

Stable, long-term demand from government contracts provides certainty,
encouraging suppliers to invest in innovation, workforce skills, and capacity
building.

Leveraging Spend Power to Influence Industries

© Strengthening domestic supply chains

/' \ Initiatives like the Buy American Act and the Inflation Reduction Act channel federal
®®® spending toward U.S. manufacturers, supporting reshoring and reducing reliance
— on foreign suppliers.

/\/ Catalyzing innovation through federal demand

alo [l Programs such as SBIR/STTR use procurement to fund startups and small firms,
stimulating R&D and commercialization of cutting-edge technologies (Al,
biotech, defense tech).

Supporting SMEs and diverse suppliers

The federal government sets aside ~23% of contract value for small businesses,
including women-, veteran-, and minority-owned enterprises, fostering inclusive
growth.?

Shaping key industries via defense and infrastructure spending

customers, creating long-term demand that drives scale, standards, and technology

B @ The Department of Defense and federal infrastructure projects act as anchor
[1]
pathways in aerospace, construction, and advanced manufacturing.
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Aligning Procurement with National
Priorities

Public procurement is no longer confined to efficiency and compliance; it is a strategic lever for
advancing national objectives. By embedding policy goals into purchasing decisions, governments
transform procurement into a driver of climate action, security, and technological progress.

(\Q Green Public Procurement (GPP) channels demand toward low-carbon, circular, and

@\) resource-efficient solutions. By setting environmental criteria in tenders, governments
accelerate market transitions, reduce emissions, and create incentives for suppliers to
innovate in renewable energy, sustainable construction, and eco-friendly materials.

@ Procurement policies strengthen economic resilience by diversifying suppliers,
localizing production, and ensuring continuity of critical goods such as medical
@ equipment, defense systems, and energy infrastructure. This reduces vulnerability to

geopolitical shocks and supply chain disruptions.

By prioritizing domestic R&D, digital solutions, and innovative procurement models,
governments stimulate new markets and foster technological sovereignty. This ensures
long-term competitiveness while reducing dependence on foreign technologies.

¢¢

When procurement criteria emphasize lifecycle value,

resilience, and innovation, public spending becomes a strategic tool to
drive climate goals, national security, and technology sovereignty.
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Technology
Independence &
Innovation

Federal procurement is a critical lever for ensuring U.S. technological leadership while
reducing strategic dependencies on foreign suppliers. By aligning spending with
innovation priorities, the government can catalyze domestic capability and accelerate the
adoption of frontier technologies.

Geopolitical tensions
and supply chain
vulnerabilities highlight
the risks of depending
on external sources for
critical tech.
Procurement policies
that prioritize trusted
domestic vendors in
areas like
semiconductors and
cloud services safeguard
national security while
supporting industrial
self-reliance.

Federal procurement
acts as a launchpad for
innovation by
channeling contracts to
startups, universities,
and R&D labs.
Initiatives like
SBIR/STTR
demonstrate how
demand-side funding
builds commercial
pathways. Long-term,
innovation-driven
contracting reduces the
“valley of death”
between research and
market adoption.

Government
procurement shapes
markets by signaling
demand for emerging
technologies like AI,
quantum computing,
and 5G/6G
infrastructure.
Embedding these into
federal operations not
only modernizes public
services but also
accelerates private-
sector investment and
standards development.
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Challenges & Enablers in Strategic
Procurement

Strategic federal procurement faces a dual reality: significant barriers that slow transformation, and
powerful enablers that can unlock its full potential.

0 — BN\, Federal procurement operates under complex, fragmented rules across agencies.
Overlapping mandates and strict compliance requirements often discourage supplier

participation, especially SMEs, and reduce agility in meeting urgent national needs.

Harmonizing standards and streamlining processes remain essential for efficiency.

ne g
“@RI

Modern tools are enabling a shift from transactional buying to predictive, insight-
driven procurement. Al and advanced analytics can forecast risks, optimize supplier
selection, and detect fraud, while digital platforms increase transparency and speed.
Agencies adopting data-driven approaches gain greater visibility into costs,
performance, and resilience.

|

% Robust partnerships between government and industry are key enablers. Public-
private collaboration spreads risk, mobilizes innovation, and attracts investment into

strategic sectors such as infrastructure, clean energy, and digital technology.
Structured PPP models help align private efficiency with public goals, ensuring
long-term value creation.
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Conclusion: Procurement
as a Policy Lever

Federal procurement is far more than a cost-control BY Cmbl‘acmg
tool; it is a strategic lever that drives national

priorities, including sustainability, security, procurement as a
technological innovation, and economic resilience. purposeful
When thoughtfully aligned with policy goals, .

procurement shapes markets, strengthens domestic 1nstrument, the federal
industries, and promotes public trust. governm ent can

achieve

delivering long-term
societal and economic
value.

.

Call to Action:

= Policymakers should design coherent, forward-looking procurement policies that integrate
climate, security, and innovation objectives.

Agencies must adopt data-driven, transparent, and flexible processes to maximize impact.

Suppliers should innovate and align offerings with strategic priorities, meeting evolving
compliance and performance standards.
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About DNA
Growth

DNA Growth is an emerging business planning, financial analysis, and accounting
solutions firm dedicated to serving the global market with deep domain expertise and
strategic insights. Its 120+ team members are from diverse professional and educational
backgrounds (Deloitte, PwC, EY, Thomson Reuters, S&P Global, PNB, etc.) focused on
powering client growth via innovative solutions. It is proud to be part of Stanford Seed
2023 cohort.

Contact us

DNA Growth | www.dnagrowth.com

m www.linkedin.com/company/dnagrowth/

9 USA | Canada | Dubai | India
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