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SHAPING THE
NEXT ERA OF
FEDERAL
PROCUREMENT

A Strategic Vision for 2035

Abstract

This whitepaper envisions the future of U.S. federal | il N :
procurement through 2035, where intelligent systems, agile | g
policies, and trusted partnerships redefine how government A= ; .

delivers mission outcomes. It explores how agencies and -

contractors can move beyond compliance toward data-driven, ’ :

adaptive procurement that balances innovation with 3
accountability. By integrating Al, automation, and real-time
analytics, and by investing in workforce transformation,
procurement becomes a strategic engine for resilience and
national competitiveness. The paper outlines actionable
pathways for co-creating a transparent, secure, and mission-
aligned procurement ecosystem built for the challenges and
opportunities of 2035.
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The shifting global & national landscape

= Geopolitical fragmentation is redrawing supply chains
and standards; governments must prioritize resilience
over cost.

= Systemic risks (climate, bio-threats, tech disruptions)
are growing; procurement now carries strategic, long-
term exposure.

= Digital ecosystems and platform firms are new
infrastructure; nations will compete on data
interoperability, standards, and trust, with
procurement at the center.

Pressures shaping a new public procurement
era

Modernization: Cloud, APls, and data pipelines
accelerate decisions; manual, paper-based processes
cause critical delays.

Transparency & accountability: Stakeholders demand
data-driven, auditable outcomes, not opaque, lowest-bid
awards.

Mission agility: Agencies must procure rapidly in crises
(health, security, climate) while maintaining compliance;
success now means balancing flexibility and control.

Why we need a new playbook (short narrative)

2035 will bring a transformed procurement landscape
shaped by megatrends in geopolitics, digital platforms,
and systemic risks. Legacy frameworks built for slow,
siloed markets will fail to deliver resilient, ethical,
mission-aligned outcomes. Procurement must evolve
from a transactional compliance function to a strategic
capability that manages risk, fuels innovation, and
safeguards public value.
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From Compliance
to Competitive
Advantage

The evolution of federal
procurement priorities

Federal procurement is shifting from
compliance-driven oversight to strategic
enablement. The old model, focused on
lowest-cost, risk-averse contracting, is
giving way to one centered on innovation,
mission outcomes, and value creation.
Recent reforms from the Office of
Management and Budget (OMB) and the
General Services Administration (GSA)
emphasize performance-based
acquisitions, strategic sourcing, and
simplified processes that empower
agencies to buy smarter and faster.

The rise of partnership-driven
performance

Modern procurement success
depends on collaboration between
government and industry. Programs
like the Federal Strategic Sourcing
Initiative and "Effective Partnering and
Procurement Reform” framework
promote shared accountability,
innovation, and long-term supplier
relationships. Contractors that co-
create solutions and deliver
measurable mission impact are
becoming preferred partners.
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Moving beyond transactional
contracting toward strategic
enablement

Agencies are adopting agile frameworks,
digital procurement tools, and category
management to integrate data, supplier
performance, and mission priorities. This
transition positions procurement as a
strategic function, where every dollar
spent advances national goals such as
cybersecurity resilience, sustainability,
and domestic supply chain strength.
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The 2035 Vision: Intelligent,
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Adaptive, Mission-Aligned
Core pillars of future procurement dynamics shift, and national priorities demand
ecosystems faster response cycles, procurement _vviII evo_Ive into
' ' a core strategic platform for driving innovation,
By 2035, federal procurement will function as a sustainability, and operational resilience.
fully intelligent, interconnected, and adaptive International bodies like the OECD highlight that
ecosystem, one that continuously integrates governments leading in the next decade will rely
people, data, advanced analytics, and emerging on advanced data-driven procurement, ethical
technologies to deliver mission outcomes with technology practices, and environmentally
greater precision, efficiency, and strategic impact.  responsible sourcing to enhance transparency,
As global supply chains expand, geopolitical performance, and public value.

Al, automation, and real-time data integration as foundational tools

Artificial intelligence will extend well beyond traditional back-office automation to
enable advanced predictive sourcing, automated compliance monitoring, real-time
risk assessment, and intelligent contract lifecycle management. Modernization
efforts such as those aligned with FAR Part 10, combined with the rise of agentic
procurement platforms, will empower agencies with continuous, real-time insights
across the full acquisition lifecycle. High-quality integrated data streams, spanning
supplier performance, global supply chain trends, regulatory updates, and mission
requirements, will allow agencies to forecast disruptions before they occur, evaluate
vendor reliability more accurately, and optimize procurement strategies in direct
alignment with mission objectives and operational priorities.

Human and machine collaboration shaping agile acquisition

The procurement workforce of 2035 will elevate its role through a seamless blend of machine
intelligence and human expertise, using automation and Al to manage scale, speed, and complexity,
while relying on human judgment for strategic decisions, ethical oversight, policy interpretation, and
mission-critical evaluation. Agile acquisition models, modular contracting, and adaptive digital
workflows will empower teams to respond rapidly to evolving requirements. Digital trust frameworks,
including secure identity systems and transparent audit trails, will reinforce accountability and
confidence across stakeholders, ultimately enabling procurement ecosystems that are faster, more
collaborative, highly transparent, and inherently more resilient.
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Technology and Trust:
The New Procurement

Currency

Cyber resilience, ethical Al, and data
sovereignty

In the digital-first procurement landscape, trust
is becoming the primary metric of performance.
As federal agencies expand digital acquisition
systems and deploy Al-enabled sourcing tools,
cyber resilience and ethical governance must
move from optional extras to mission-critical
foundations. Frameworks such as the General
Services Administration (GSA) and Department
of Defense Cyber Acquisition Framework
emphasize procurement processes designed
from the ground up with security in mind.
Ethical Al adoption, anchored in fairness,
transparency, and accountability, will be
essential to preserving public trust and avoiding
bias or unintended consequences in automated
decision-making.

Digital identity and transparent supply chains

Building trust through verifiable
performance and accountability

Procurement performance will increasingly
hinge on transparent performance reporting,
vendor integrity validation, and measurable
mission-aligned outcomes. Smart contracts,
real-time dashboards, and automated audit
trails will enable agencies to continuously verify
compliance, supplier delivery, and contractual
obligations. These capabilities will empower
agencies to not just purchase goods and
services but to validate in real time that
performance, value, and mission alignment are
being achieved. In this way, procurement shifts
from a transactional process to a trust-based,
outcome-driven domain.

By 2035, blockchain-based digital identity systems and sovereign cloud infrastructures will define how
data, suppliers, and contracts are authenticated and managed. Verified digital identity frameworks will
bolster supply chain security, reduce fraud risk, and enable traceability through multi-tier vendor
networks. One study shows that in jurisdictions where e-purchasing adoption improved, the level of
procurement fraud was significantly reduced (coefficient -0.34, p < 0.001), indicating that digital identity
and e-procurement tools can materially curb fraud. {Link: Zahra et al., “The role of e-purchasing in
government procurement fraud”} Growing Science+1 Data sovereignty initiatives, including U.S.
sovereign cloud deployments, will ensure that sensitive federal data remains within secure national
jurisdictions, enabling compliance, control, and operational continuity.
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The Workforce Imperative:
Building the Procurement
Talent of Tomorrow
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Reskilling and upskilling in a
digital procurement age

As automation, Al, and data analytics
redefine procurement, the federal
workforce must evolve from compliance
administrators to digital strategists.
Reports from McKinsey and The Hackett
Group emphasize that continuous
reskilling, particularly in data literacy,
technology integration, and supplier
innovation, is now essential. Procurement
professionals will need fluency in analytics,
contract automation, and cybersecurity to
manage complex, tech-enabled acquisition
ecosystems.

Empowering cross-functional
collaboration and mission
ownership

Modern procurement cannot thrive in
silos. Cross-functional collaboration, with
finance, IT, legal, and program teams, will

drive smarter, faster, and more
accountable decisions. Empowered teams
that understand both policy intent and
technological capability will transform
procurement from a transactional function
into a mission enabler.

Blending policy, analytics, and
innovation mindsets

Tomorrow's procurement leaders must
unite three skill sets: policy acumen to
navigate federal regulations, analytical
capability to harness real-time data, and
innovative thinking to adapt emerging
technologies for mission outcomes.
Harvard Business Review notes that
blending these competencies helps
agencies translate digital disruption into
performance advantage, ensuring
procurement aligns with national
priorities like sustainability and supply
chain resilience.
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Conclusion

Practical steps for agencies and contractors
to start now

The transformation toward intelligent, mission-
aligned procurement begins today. Federal agencies
and contractors must act now to prepare for the 2035
ecosystem. The Office of Federal Procurement
Policy’s FAR modernization and the GSA's call for
industry collaboration highlight the urgency of
reimagining acquisition models for speed, innovation,
and accountability. Agencies can begin by
automating workflows, digitizing contract
management, and leveraging tools like the Digital
Government Readiness Assessment (DGRA) to
benchmark progress.

Framework for transformation readiness

Transformation readiness requires alignment across
three dimensions:

1. Digital Infrastructure: Invest in secure,
interoperable platforms that enable data-driven
decision-making and real-time visibility.

2. People and Skills: Equip the workforce with Al,
analytics, and risk management expertise to lead
complex procurement missions.

3. Governance and Policy: Establish agile policies
that encourage experimentation, supplier
diversity, and adaptive contracting approaches.

The path to 2035 is a shared journey.
Government and industry must co-create agile
procurement ecosystems that balance innovation
with integrity. By fostering open dialogue, piloting
digital tools, and embedding mission alignment into
every contract, the federal community can turn
today’s reforms into tomorrow's outcomes.

WHITEPAPER 2026

7

DNA Growth -

=
v

Wil t;‘




‘I
s

DNA Growth

References

1. https://www.growingscience.com/ijds/Vol6/ijdns_2021_72.pdf

DNA Growth

DNA Growth is an emerging business planning, financial analysis, and accounting
solutions firm dedicated to serving the global market with deep domain expertise and
strategic insights. Its 120+ team members are from diverse professional and educational
backgrounds (Deloitte, PwC, EY, Thomson Reuters, S&P Global, PNB, etc.) focused on
powering client growth via innovative solutions. It is proud to be part of Stanford Seed

2023 cohort.

Contact us
% +1(209) 215-5952 @ USA | Canada | Dubai | India

d th. linkedin. d th
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